
Douglas Island Pink and Chum, Inc. 
December 1st, 2018 

Board of Directors Meeting 

1. The meeting was called to order by Jim Becker at 9:00am. Opening prayer was given by Cindy
Hansen.
a. Roll call was given by Amy Jo Meiners – 21 present and 3 absent

Attendance: Jim Becker Jeremy Jensen  Stan Savland 
Thatcher Brouwer Chris Knight  Albert Shaw 
James Cartmill  Chris McDowell     Lars Stangeland 
Jim Dorn Amy Jo Meiners     Mark Vinsel 
Dave Gaudet  Bonny Millard     Alex Wertheimer 
John George Gunnar Noreen    Sandy Williams 
Cindy Hansen  Steve Ricci 

Staff: Eric Prestegard, Executive Director 
Brock Meredith, Operations Manager 
Adam Zaleski, Data & Evaluation Supervisor 
Chelsea Swick, Office & Human Resources Manager 
Chris Kelley, Macaulay Hatchery Manager 
Katie Harms, Tourism and Education Manager 
Kevin Steck, Snettisham Hatchery Manager 
Rich Mattson, Aquarium and Education Coordinator 

Guests:  Steve Reifenstuhl, NSRAA 
Flip Pryor, ADF&G / RPT Chair 
Sam Rabung, ADF&G  

b. Jim Becker established a quorum with 20 present. Dave Gaudet, Norman Hughes, Mike
Tagaban, and Joe Zuboff absent. (Joe Zuboff attended via teleconference for a portion of the
meeting).

c. Jim Becker moved to accept the agenda, no objections. Agenda accepted unanimously.
d. Public Comment: Steve Reifenstuhl with NSRAA thanked DIPAC for roughly $11M in

contributions over the years. This has enabled them to get fish to the fishermen.
2. Approval of Minutes - Chris Knight moved to approve the 2018 Spring Board meeting minutes.

John George 2nd.  Motion passed unanimously.

Jim Becker stated that during the lunch break, we will be celebrating Rich Mattson’s retirement. 
There is a card going around for everyone to sign. 

3. Executive Director’s Report – Eric Prestegard
a. Eric wanted to do something special in recognition of Rich Mattson’s retirement due to the fact

that he has been a long time DIPAC employee.  We will be having a going away party at lunch,
present Rich with a gift, and have the opportunity to thank him for his years of employment at
DIPAC. Normally we do not do something like this, but this is a special case for someone like
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Rich and his many years of service. Eric has worked with Rich since 1984, and he is happy to see 
Rich retire and enjoy his golden years.  

b. At the end of the meeting the Board of Directors will be given DIPAC vests with our logo on it,
with the Tlingit name given to us when we raised the totem poles.

c. There has not been a lot of change with regard to staffing. Brock will introduce our new
Hatchery Manager during the Macaulay Hatchery Report. Charlie departed late last summer,
and we were very fortunate to find someone that will be a good fit for the Hatchery Manager
position.

d. Everyone will hear during the finance report about the budget, Eric said the budget and reserve
accounts look good. The excess funds program that is in place is working well for us and
functions well. The years of hard work everyone put into creating that program have paid off.

e. Eric was in Petersburg this week for the Gillnet and Task Force meetings, both Steve Reifenstuhl
from NSRAA, and Dave Landis from SSRAA presented at the meeting. Both of them started their
presentations with recognizing DIPAC, and how our Excess Funds Program is working, and how it
is getting money back to the fleet. This process has come a long way in becoming what it is now.

f. Everyone will hear form Brock, Kevin, and Adam with regard to warmer water temperatures and
climate change. In front of everyone is a climate change report, “Alaska on the Front Line for
More Coastal and Seafood Industry Disasters”, it is important that everyone read this, it is an
interesting article and everyone will hear more about these issues later in the meeting from all
of the staff reports. Additionally, when we get to the Finance Committee report there is a
request for funds for some needed infrastructure improvements to deal with some of the issues
caused by warmer water temperatures.

g. We will hear today from Kevin and Brock about a few problems in Snettisham with regards to
IHN, and with incubation issues here at MSH. These things do happen, and it is possible that it
could be tied back into this whole changing climate and higher water temperature issues.

h. Looking back, we had a good 2018 season with good prices for chums, coho, and sockeye, with
sockeye making over their budget, which is the first time Snettisham has recovered full cost for
the program.

i. Eric discussed the Amalga common property seine fishery this past season. Early in the season, it
was appearing that the run was going to be big. Early on we saw a lot of fish, and started cost
recovery two weeks early in the channel. Eric started Amalga that first Thursday in July. Last
year, we let them know that we would go with more time, bumping the fishing time from six
hours to nine hours. It doesn’t sound like much but in reality, it is a 50% increase. We also
continued with the extended area that the fishermen were given the year before. Thinking the
run was going to be large and trying to get fish to the seine fleet, we quit cost recovery and let
the area lie for five days so there was a five day build up before the first opener. Everybody
thought it was going to be a big opener, there were a lot of people out there, the tendering
capacity present was unbelievable. Eric thinks that there was nearly 5M lbs. of tendering
capacity with a lot of big tenders sitting out by Bird and Gull Island and it was pretty impressive.
Unfortunately, it was a weird day. There were a lot of sunny, hot, no wind days in early July. The
day of the opener was no different. With all of the boats there, and the three to four planes, the
fish started to move. Everyone became anxious, anchors were pulled and boats were being fired
up jockeying around. Ultimately, the fish moved, and only some of the fishermen got fish on the
way out. The opening did not lead up to the anticipated outcome, but overall it went well. For
the next three openings, Eric continued with four-day build ups before the seine openings,
trying to get as many fish as possible to the seine fleet. These build up days should theoretically
help the gillnet fleet as well. If they went back up into Lynn Canal, they had that option. Lastly,
while Eric was at the Task Force Meeting, it was interesting because in past years, a few people
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have asked questions, pushing and prodding for more time and more area. This year, it wasn’t 
even a topic on the agenda, nobody mentioned anything, and all was good. It seemed like the 
seine fleet was appreciative of what they got. They had a rough beginning of the season, with 
nothing on the north end for them. They got Point Augusta on Sunday’s, Thursday’s at Amalga, 
and three or four openers at Hidden Falls. Overall it was tough on the north end for the seine 
fleet. Jim Cartmill shared that he was out at Fred Meyers, and someone asked if he was one of 
the Board of Directors for DIPAC. This person was a sports user at Amalga, and he talked about 
the issues among sport use, the seiners, and the usage of the ramps and floats. They were 
talking about improper use of this site. He spoke with Docks and Harbors, they said that there 
were still some issues with that site, however it is a lot better than what it used to be. They 
implied that the conflicts out there are on DIPAC. Eric replied that he is out there every Thursday 
during openers in the morning, and Mike Fox who is our coordinator during cost recovery is out 
there as well, pretty much every day during July. Mike thought that it was better than in years 
past.  Some of those trucks and boats are also gillnet fleet. SEAS, the organization for the 
seiners, has made a hard effort in ensuring that we have an extra dumpster out there for the 
whole month of July. Susan Doherty has worked really hard in trying to get the seine fleet to be 
on their best behavior. Overall, it is getting better. Alex Wertheimer asked Eric to let Susan relay 
to the fleet, when using the ramp on the weekends, to make it short please. Eric did talk to her 
about it and she is working on it for next season.  Eric also noted, we opened on the first 
Thursday in July, however the Friday before, boats started showing up and anchoring. Eric 
knows of six boats that came a week before the opening, and they did not leave throughout the 
entire season. Jim Cartmill asked about talking to Docks and Harbors about putting signage up at 
Amalga and explain what’s going on? Eric said that we put a sign up on that bulletin every year 
which explains everything, and gives the dates and times. Additionally, every Thursday, Mike Fox 
is at the top of that ramp with a sign. He gets there early and talks to each and every one of the 
people there. Jim Becker said that he is on the Docks and Harbors Committee, and they are 
expanding the fish cleaning stations and putting additional places on the dock to clean fish. Jim 
said that if anyone has issues with Docks and Harbors, they can contact him. Chris Knight 
commented that it is not only seiners holding up the dock, he was there when several gillnetters 
were doing that as well. 

j. Eric talked about Chinook management issues, the SEAK stocks are doing poorly with many of
the systems not even getting escapement, or meeting the escapement goal. With that in mind,
there has been some tough management for everyone, sport and commercial. Along that line,
we did have a problem at the very beginning when we started cost recovery at Amalga. There
were six charter boats working, and since the charter boats didn’t have any king salmon to go
chase, they figured out how to chase chum salmon. For the first day and half, a couple of the
boats didn’t want to move out of the way. To get them to leave, we moved the mass of fish, and
in turn, there wasn’t a big bulge of fish there that were easy to catch and by day three, they
were gone. Adam will report later on the return here which was a little better than expected.
Eric also wanted everyone to recognize that there was a Chinook sport fishery this year and this
is solely due to DIPAC and the fish that we release. After June 15, people were out catching
Chinook and they were DIPAC fish. Our Lena Cove release, thanks to Brock is turning out to be
quite a site and it appears that they are getting good survival there as well. There were a few
gillnetters at the Gillnet Task Force meeting that commented on the fair number of Chinook
caught, (restricted in district 15, both A and C due to Chinook issues) and as it turns out, a pretty
big portion of those were Lena Cove fish. There was a comment made by a gillnetter that we
should change release sites. Eric said that would be a mistake. The site is doing well and is in a

9



really good place and does a good job in supplying fish to people. It does not affect the return at 
Chilkat.  

k. It was a long meeting season this past year and it is looking like it will be a long meeting season 
this coming year. This year Eric went to four Board of Fish meetings, whereas it would normally 
be one meeting every three years. There’s a group in Cook Inlet that is trying to attack the 
hatchery program and hatchery production, Eric said that this was briefly talked about at the 
spring Board of Directors Meeting. With Board of Fish, it was initially talked about at the January 
meeting, then at the March meeting, broached again at the June meeting, and again at the 
October meeting. KRSA (Kenai River Sportsman Association) has jumped on board, as well as an 
individual out of Homer, among other groups going all the way through Fairbanks. We are taking 
these issues very seriously and with that, the hatchery organizations have banded together and 
are operating as a whole. Eric is impressed because for nine months, the various groups have 
banded together. As a whole, they have contracted a PR Firm, Kallander and Associates, who 
have a strong background in doing work for hatcheries in general. Eric has known Rachel 
Kallander for many years, going back to his time in Cordova. She has an impressive background 
in this field and has done a lot of good things for us, especially within the social media networks. 
Additionally, the group has hired a lobbyist, Kent Dawson and Associates, with the concern of 
the legislative session coming up and the possibility of different things happening then. Kent has 
been around a long time, and is very well connected. We are now talking about forming an 
umbrella as a non-profit 501(C)6 rather than a 501(C)3 so that we are able to do all of this. Eric 
will give updates as this progresses and moves forward. This is a very serious issue. 

l. At the October Board of Fish meeting, there was a session on hatcheries and in preparation of 
this, the group met with the governor and the commissioner, and received assurances that they 
were going to come out in support of the hatchery program and realistically, the Department of 
Fish and Game are a partner in this program. They built and now own several of the hatcheries 
that they had been running for years, and we now have operational contracts to run their 
hatcheries. For example, Snettisham is a state facility that we have an operational contract for. 
Eric thinks the state has done a great job. Sam Rabung put together a really great presentation 
for the Board of Fish meeting on everything to do with the hatchery program from how it 
became a program to statutes and regulations put in place, and to the reporting requirements. 
It was a very extensive and informative presentation. This was followed up by Bill Templin, he 
used to run the gene lab, but has now been promoted to Chief Fishery Scientist. He did an 
incredible job with his presentation, which took about two and half hours laying out everything 
on the Hatchery Research Project. We brought up Alex Wertheimer and Dave Gaudet to assist at 
the meeting. Alex and Bill Heard wrote a paper disputing some of the recent reports that have 
come out with regards to ocean carrying capacity issues. This was an excellent paper which was 
sent to the Board of Fish. In conclusion to the presentations, there was a passing mic open 
discussion session where Clem Tillion gave a very powerful statement. He is very involved within 
the fishing community, and as 92-year-old has had lots of experience within the industry. He got 
up and told the Board of Fish not to mess with the program that it is in place, it is functional, and 
it is a great asset to coastal Alaska, and to the economy of Alaska. All of the hatchery 
organizations were present at the meeting along with a strong presence from all the big 
processors, 4-5 people from each company, and because the meeting was up in Anchorage, 
there was also a significant presence from the northern fishermen. Overall, Eric thinks that it 
was about 90% pro hatchery side of the audience with over 100 people in attendance. They 
came out in force. In the October session, one of the things they do is elect a Chairman for the 
Board of Fish. John Jenson had been the chair for several years, unfortunately, this past session, 
it was decided to appoint a new chair, Reed Morisky, who is out of Fairbanks. Virgil 

10



Umpenhower has his ear fully, as does Kenai River Sports Association. Reed has made it known 
that he wants to see something done about hatchery production. At the Board Fish meeting, 
right before the hatchery section, Reed announced that there would be a hatchery committee 
meeting with the Board of Fish which will take place on March 8th, where a whole day will be 
dedicated to these issues. This is an additional day that will be added to the statewide meeting, 
four days instead of three, starting with the hatchery committee meeting. We can’t back off, we 
have to keep pushing and keep in tune to all of this. The PR firm, and the lobbyist that we are 
hiring will all be very important as we head towards March. Eric said that he is in a unique 
position as he travels with many department officials and Fish and Game employees due to the 
treaty process and he spends a lot of time with them on the side. He did say that all of these 
people that he is constantly talking to, they all say the same thing and that is, when is enough, 
enough, and this is an important question. The hatchery organizations are going to have to face 
this questions and address this question. Presently, the State of Alaska is close to 2 billion in 
annual releases, which makes us more than Japan now, we have always formerly been below 
them. Eric asks, is 2 billion enough? When will it be enough? State wide we need to address 
production. Al Shaw said that he and Ladd Macaulay used to talk about this in the early days, 
and there has to be studies and research done so we can accurately assess this question of 
production. Eric said absolutely, and to compound that, we are seeing these warmer climate 
issues and strange events happening. Interestingly enough, Russia saw without question the 
largest return that they have ever seen at 676,000 metric tons, which converted to pounds 
comes out to roughly 325M fish. The highest that the State of Alaska has seen was around 220 – 
225M, with the catch this year coming in at 114M. Eric’s whole goal here was to inform 
everyone of what’s going on, the questions people have, and a little food for thought. In 
everyone’s board packet, there is a pretty large informational section that talks about many of 
these different things. Chris Knight commented that the fisheries report that came out last week 
said that they had the highest returns ever in the YK Delta of chum salmon the last couple years. 
A famous writer said that he had his best season 2 years ago coming in at 100K Lbs. and he said 
he never thought he would get to that point. This past year he caught 200K lbs. Salmon are 
showing up in streams north of Nome that had never previously had fish in them, so there is 
salmon [colonizing].  Eric said that it appears that the Gulf side had some issues, however the 
Bering side was extremely productive. Lars Stangeland asked what percentage of those Russia 
numbers were hatchery fish? Eric said that information will not be available for quite some time. 
Russia has switched gears, they were making quite a few hatcheries there for a while; however, 
now all of the new production going is now farms.  

m. We now have a new agreed upon Annex for the Pacific Salmon Treaty Coalition. They are 
waiting for it to be ratified, which needs to be done by Congress and the Parliament committee. 
Eric doesn’t want to get into too much detail, but there a lot of tough negotiations, and with 
that, nobody really wins and everyone walked away unhappy. It was a good deal because 
everyone took some pain. In Alaska, with regards to the Chinook issues, we were able to 
separate ourselves from the Chinook model, meaning, we no longer have to use what has been 
previously used because that model has problems. We have come up with a different predictor, 
and it will be interesting to see how that turns out. There is a lot of money needed to make this 
work, the next phase will be getting the federal government to approve allotments of money for 
different mitigation aspects per the State of Alaska. We are not out of the woods yet; however, 
we are getting closer. This coming week Eric will be at headquarters and there will be an Alaska 
panel meeting. Thatcher Brouwer asked for more information on the mitigation aspect of the 
new annex. Eric said, for Alaska, one of the things we put in the annex was that we would mass 
mark all of our Chinook and along that line, the $20M mitigation package that was put together 
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has money in it to implement the mass marking of Chinook. There are high tech trailers that 
Northwest Marine Technology build that can mass mark the fish, either cutting the adipose fin 
or putting the piece of wire in their nose. David Knudson from Northwest Marine Technology 
will be here on December 13th to give us a perspective of these machines. Eric does think that 
there has been opposition to the idea of mass marking our Chinook from groups, NSRAA has 
come out in opposition and it will be interesting to see what happens at the panel meeting next 
week. Eric is certain that this topic will be discussed. He is reluctant to say with any level of 
certainty what will happen. This is a touchy issue and Eric understands that. The initial idea of 
the mass marking when it was used during the negotiation process was that it would get 
Washington and Canada to also mass mark, and if everyone mass marked, that would either 
open some issues or opportunities. Canada and Washington declined to mass mark and Eric is 
unsure how that will play out. Steve Ricci said that NSRAA has come out and spoken against it, is 
this something that DIPAC will take a position on? Eric said he would not recommend that we do 
that at this time. SSRAA is remaining neutral as well. Steve asked what the timeline for this is? 
Eric said there is plenty of time. In getting things through Washington DC, it is not easy nor 
quick.  Along those lines, there is also several other funding packages that Eric thinks is more 
important. For instance, the State of Alaska, the cost of implementing the treaty on a yearly 
basis is about $8M. The state receives about $3.5M a year form the federal government 
meaning the state would have to ante up about $5M a year, and that cannot keep going. There 
is a big funding package to increase the yearly funding for Alaska and Washington. Those 
funding packages look quite large when you are looking at it over the span of ten years, but it is 
small when looking at it from a yearly prospective, however they are requesting a yearly amount 
spanning ten years. There is still a level of uncertainty of where everything is going to end up. 
Chris Knight asked, the endowment fund that was set in place in 2012-13 has not recovered? 
Eric said that it is fully recovered with an available $2-4M a year, many of the operational 
monies for the state have been funded through the Endowment Northern Fund. When the 1999 
agreement was signed, there was a mitigation package of $150M that put $70M to the southern 
fund (Southern Canada, Oregon, Washington), and $80M into the northern fund (Northern 
Canada and Alaska). This was ideally to help improve the treaty where there would be yearly 
funds that would come out of it so that further research could be done. Hopefully next week 
brings clarity. This is the first time that the whole panel has gotten back together since the 
agreement however, a certain amount of complications may arise due to a new governor and 
new administration. At this point, the Commissioner of Fish and Game, Sam Cotton, the Deputy 
Commissioner of Fish and Game and Commissioner of PSC Charlie Swanton have submitted their 
resignation letters. Charlie has also formally submitted his retirement papers as of yesterday, 
both of them leaving the building yesterday. A new Commissioner has not been identified as of 
yet. It should have been announced yesterday but due to the earthquake, everything has been 
pushed back. Eric expects a new Commissioner will be announced within the next few days. 
Again, we do not know the effects of a new administration. Sam Cotton was a friend of the 
hatchery organization programs, and with a new Commissioner, who knows what will happen. 
Additionally, Charlie Swanton, the Commissioner of the Pacific Salmon Commission for Alaska, 
this is a federally appointed position, and at this point, Charlie remains as the Commissioner. 
Four years ago, we went through this same process of an administration change from Parnell to 
Walker with a change in Commissioners from Cora Campbell to Sam Cotton. Stephanie Orland 
was the Commissioner of PSC which then went to Charlie Swanton. Although Charlie’s position is 
federally appointed, Eric is unsure how this will work out. Within the industry, there is a lack of 
agreement. 

Dave Gaudet arrived at 9:48am 
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n. Everyone will hear form Brock later in the meeting on DEC Discharge Permitting, this has been 
an ongoing process which we talked about at the April meeting. We now have our permits, but 
are still trying to finish the implementation manuals and equipment, Brock will go into more 
detail about this.  

o. Eric talked about Sweetheart Lake Hydro Project, it is not moving forward. Eric thinks that some 
of their permits have expired over the summer. He thinks that it is going away, and he is not 
hearing anything otherwise.  

p. This past summer’s dock talk was much better, there is more board communication with the 
people and Eric commends the board members in their efforts. Overall, there is better board 
communication since Eric spoke to the board on that issue at the last Fall and Spring board 
meetings, which is great. 

q. Everyone will hear from John George later in the meeting regarding the Totem Committee 
working on a sign to go with the totems, a lot of people have talked to Eric about this. 

r. Eric updated everyone on the Lumbermen Vessel in the channel. This has been a thorn for a lot 
of people. Jim Becker has been keeping Eric well informed and has been making sure Docks and 
Harbors are keeping it on their agenda and are doing something. Both Eric and Jim attended a 
meeting three weeks ago, to get with different groups to talk about this issue. The Coast Guard 
was there, as was DNR , Keto’s office,  Egan’s office, a couple other non-profits, and various 
other folks. On a state and federal level, they said there wasn’t much they could do, due to the 
expense. Eric was frustrated that nothing was being done, being as we are coming up to 
November, December, and January, which we all know is the season of big tides and storms. In 
these coming months, if nothing is done and if a storm blows, that boat will come right at DIPAC. 
With that in mind, Eric offered up a large anchor, at the very least to keep it where it is. Its 
current anchor system is not adequate to keep the vessel in place. All of the other agencies 
thought this was a good idea, and Carl with the city ended up jumping on board as well. The 
Southeast Watershed Coalition volunteered to contact the owner and get a release with 
concern of possible liability issues. The coalition had their letter two hours after the meeting and 
a week later the anchor was deployed. It has moved a little since then, the desire was to put the 
bow towards the bridge into the prevailing storm winds, however that is not the case, somehow 
it shifted. Jim Becker said that with the big tides, the bow Anchor (their anchor) lifted which 
enabled the vessel to swing around, our anchor is at the stern. Eric said that at the keel, there 
was a strong area that they could shackle into and they thought that was the best place. Jim 
Becker said the Harbor Department is watching it very closely. Jim informed everyone, Docks 
and Harbors, DEC, and DNR, that we have a million dollars of infrastructure sitting out here and 
that if the vessel drifted over into DIPAC, it could cost a lot of money. Brock has kept Jim 
updated on the ramifications if that were to happen. Eric said that Shorty has two barge’s that 
would be the target before it got to us and because of the placement of our building, ultimately, 
the fishing dock is in the line of sight, DIPAC is kind of tucked in here. DIPAC had an extra 750lb 
anchor, so it was easy and no big deal for DIPAC to take this precaution and hopefully it keeps it 
in place until something is done about it. Lastly, Eric said there is a GPS device that the Coast 
Guard put on the vessel so if it starts to move much, they will be notified. Bonny Millard asked 
who owns the vessel? Eric said the guy that owns it has a huge drug problem, has been in rehab 
twice and is now out living on the streets and is totally destitute. This is why there were no 
issues with getting the letter and setting the anchor. Bonny asked if there is an anchor light? Eric 
said he is unsure.  

s. Eric gave an update on the Rainbow Program. He said that the rainbows are extremely 
temperamental fish. To meet program goals, they realized that getting more eggs is a better 
thing, in terms of release and size numbers. Brock put in a PAR at the RPT meeting on Thursday 

13



and got it approved. This will help us achieve our program goals. There were two issues, one in 
survival and two, in getting the fish up to size. Unbelievably we are able to grow Chinook faster 
than the rainbows and this does not make sense from a fish culture perspective. Mark Vinsel 
asked if they have only been put in Twin Lakes? Eric said correct, but if we get better numbers, 
the full 12.5K, then we will also release out at Dredge Lakes. Chris Knight asked if we will 
continue to get our brood stock from Anchorage and if we can take eggs from our own fish? Eric 
said yes, still from Anchorage, and to take our own we would have to have a captive brood stock 
and we will not be doing that. The state has a requirement about the triploid process and being 
sterile. Their requirements are higher than any other state on the west coast and most of these 
problems end up coming back to this triploid process. The State of Alaska has incredibly high 
standards compared to Oregon, Washington, Idaho, Colorado, Utah etc. 

t. Davidson Creek, we gave money to get the blockage pulled out and we have been working with 
the Forest Service with regard to donating coho fry to jump start the project. Due to some 
issues, they had to re-apply for a permit to do it this year, and it wasn’t approved. The first two 
years it was approved, and oddly enough, for the third year it was denied. There was 
miscommunication between Department of Fish and Game and other departments, but 
eventually it was all worked out and the permit was approved. This showed how there are issues 
among the different departments of Fish and Game. Chris Knight asked if we are doing any back 
planting on the sockeye end of the system at Davidson Creek? Eric said no, the beauty of 
Davidson Creek is that there appears to be five miles of great spawning habitat that was 
inaccessible due to the blockage so in turn, it should be a great coho producer. Alex Wertheimer 
asked if there is any evidence of returns from the first brood year? Eric said there should have 
been a bit of a return this year and he and Brock will talk with the Forest Service about that.  

u. There is nothing to report on Skagway, Pelican, and Yakutat hatchery updates. There is no 
progress being made.  

v. Eric talked about the dock project. We are replacing decking on the dock, Trucano is doing this 
and it has been going well.  

w. Eric passed around a “Happy Thanksgiving” card from the University of Alaska Southeast, this is 
what you get when you donate a million dollars! 

x. Eric informed the Board that we have DIPAC vests for everyone and at the end of the meeting 
people can select their size and pick them up.  

 
Break at 10:15am – back at 10:26am 
Cindy Hansen announced to the board that she is passing around the 2018 Executive Director 
Performance Evaluation for Board Members to fill out. When it is completed, it can be returned to 
Cindy. They can be returned after the meeting, by post, e-mail or by bringing them into DIPAC and 
they can be forwarded on the Cindy, whichever way is most convenient. Once Cindy has them, she 
will follow the recommendations in compiling the Executive Director Evaluation Report. She collects 
the evaluations and puts them into a report, then gives it to the president who takes it to the 
Executive Committee for approval, where it is then signed off on and placed into the Executive 
Directors Personnel file.  
 
4. Managers Reports 
4.1 - Macaulay Salmon Hatchery Report – Chris Kelley & Brock Meredith 

a. Brock Introduced Chris Kelley, our new Hatchery Manager. He was the manager at the PWSAC 
Wally Noerenberg Hatchery for five years. This was a seamless transition from Charlie Currit to 
Chris now.  
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b. Brock will be giving an update on last year’s releases. 2018 was arguably one of the toughest 
years for this facility. The major re-occurring theme that Eric touched on is climate change. Eric 
spoke to the political aspect of this and Brock will speak to some of the regulatory changes as 
well.  

c. 2018 Chum releases were nearly 10M in fry greater than the previous year. This is not due to an 
increase in survival, this is due to the capacity increase for the facility. MSH chum release 
totaled 11,819,000. Thane chum release totaled 20,083,700. Amalga Harbor chum release 
totaled 44,429,200. Boat Harbor chum release totaled 19,789,700. Limestone Inlet chum release 
totaled 11,715,000. This gave us a total of 107,838,000 in 2018 chum releases. Egg fertility and 
survival to ponding continues to be sub-par. These lower levels are due in part to the continuing 
trend of warm water temperatures, however there is more that can be done from the staff to 
improve our fish culture procedures and standards at the different critical stages of 
development. We should be in the 90th percentile in survival rates, not the 80’s.  

d. We have very good growth and survival to our Chinook release this season. Auke Bay Chinook 
release totaled 89,300. Fish Creek Chinook release totaled 233,900. MSH Chinook release 
totaled 249,400. Twin Lakes Chinook release totaled 2,600 (BY15). The total 2018 Chinook 
release for all sites totaled 575,200. 

e. 2018 Coho showed very good growth and survival to release of the production. MSH coho 
release totaled 322,500. Thane coho release totaled 907,100. Davidson Creek coho release 
totaled 73,800 (BY17). The total coho release for all sites totaled 1,304,000. 

f. As Eric mentioned earlier, the rainbow trout gave us some trouble. This was also our first release 
of the triploid rainbows. Chris will talk more to this, but we did have better survival on our 
second year which enabled us to do some culling and get those fish up to a bigger size. 

g.  2018 chum egg-takes totaled 138,133,000 green eggs taken for MSH and 18,245,000 green eggs 
taken for Hidden Falls Hatchery (NSRAA). Brock pointed out 2 pictures on the slide show and 
wanted everyone to note the difference between the two. The photo on the left was taken a 
couple of years ago and shows Fish Culturists holding clubs for clubbing fish. The picture on the 
right shows the new “Stunner”. This saves in labor costs and in preventing injuries to the crew. 
This has already shown significant reduction in repetitive motion and physical trauma injuries. 
This has been a great investment similar to the electro-anesthesia machine. One person can do 
this whereas we previously needed two or three people.  

h. Brock gave an update on the APDES Permit. Our ADEC waste water permits for both facilities are 
now fully in place and should be fully implemented by the end of the year. The cost of the 
permitting process and equipment purchase to comply with the monitoring requirements is 
going to be very close to the $200,000 budgeted. As we get into the actual monitoring and 
reporting, everyone should be prepared to see more costs arise for us to remain in compliance. 

i. Another regulatory change that has recently appeared is there are new Coast Guard regulations 
which have made it more difficult in boat towing. What this means for DIPAC is that we are 
going to be forced to hire two different vessels (a landing craft and a tug boat) to 
mobilize/demobilize our remote rearing sites at Limestone and Boat Harbor and basically 
doubling our costs for this process.  

j. Chris Kelley introduced himself and stated that he is excited to be at DIPAC. Jumping into 2018 
egg-take, MSH was fortunate to have ample brood stock across all three species.  

k. 2018 Chinook eggtake went well and we reached our egg-take goal enabling us to supplement 
eggs to Medvieje. Chinook egg-take totaled 1,100,000 green eggs taken for MSH and 1,063,400 
for Medvieje (NSRAA). Unfortunately, there was an incident a few weeks ago where some 
stagnant, noxious water was unknowingly pumped into the lot 1 stack. This killed the top two 
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trays and then a fast moving mixture of algae, detritus, and bacteria quickly spread down the 
rest of the stack. The losses totaled 175,000 alevin.  

l. Smolt and catchable inventory are as follows: BY17 Chinook totaled 996,000. BY17 coho totaled 
1,075,000. BY16 rainbow trout totaled 10,500. BY17 rainbow trout totaled 8,200. With warmer 
fall temperatures there was good growth within the raceways, the staff put the Chinook and 
coho’s onto a maintenance diet as of early October. Additionally, with these numbers, we have 
a full house and are in full production. 

m. Tagging was concluded about a month ago. Current sizes of the fry are as follows: Chinook at 
16.0g, coho at 13.5g, BY16 rainbows are above 100g in one tank, and the other two tanks are 
quickly approaching the 100g mark, and the BY17 rainbows are at 15g. Brock mentioned that we 
did tag 20 percent of Chinook this year, compared to the 10 percent in previous years.  

n. Due to warmer water temperatures, chum incubation is more advanced developmentally and 
we are a month ahead of where we were this time last year. We are expecting an early ponding 
date of late January.  

o. Overall, while the incubation room has had its share of problems, it is looking better than last 
year. Comparably, on this same date, we have taken less mortality out of the room than last 
year despite the development being further along. Jim Cartmill asked, with regards to chum 
mortality, is there something akin to a smoking gun? Or is it just general temperature and 
climate change, or is it possibly operational? Chris said some of it is. Brock added, systematically 
over the last several years, we have been trying to make improvements in bettering our survival 
rates. We have ruled many things out over the years, however this year, we may have identified 
something in the incubation room during fertilization where we need to tighten up our 
procedures. We have strong indication that this is where we can get more survival. Jim Cartmill 
asked if the permits we have enable us to take excess eggs in anticipation of mortality? Eric said 
no. We are working with the State’s resources and we do not want to waste that resource. Eric 
also stated that when we get to the Finance Committee Report, everyone will hear more about 
the measures we plan to take and why we need the requested $1,000,000. We want to address 
water quality and temperature in the incubation room. Dave Gaudet asked, because of early 
ponding, what does that mean for releases? Chris said that there are too many variables to say 
for sure. Brock added that in 2016 we saw a similar scenario, meaning it just elongated the 
rearing season and we had to order more fish food and with that, we should see better marine 
survival. As Chris said, there are just too many variables at this time to know for sure what will 
happen. Chris Knight asked, is it correct to assume that warmer water temperatures in the wild 
mean that food for the fish is available earlier with the plankton and in turn this would mean the 
food source would be available if we did have to do an early release? Eric said the changes that 
are taking place are difficult to comprehend. Is plankton growth and availability due to water 
temperatures or different photo period driven? Nobody knows. There is a lot going on and our 
strategy has always been to adapt to these changes. This has been talked about on several 
different occasions. On the years that we had very cold weather, we had to adapt. Now we are 
having to adapt again to the best of our abilities due to warmer water temperatures. Phil 
Richards, a Chinook biologist for Fish and Game, on Thanksgiving Day he and his family were out 
at Lena during low tide using a little dip net. They saw a bunch of little fish so they dip netted 
them and found out they were chum salmon. This was in salt water. This shows that we are in 
uncharted water, and trying to adapt to these climate changes taking place. Jim Cartmill said 
that last year, the rainbows were released at 50g, so just for clarification, they are now at 100g? 
twice the size of last year? Brock said yes, as a whole population, they average at 80g, however 
we have one tank where they are over 100g. Jim asked why it is different this year. Eric said it is 
because we graded them, we kept the bigger fish and destroyed the little ones. Brock said we 
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were able to cull down to 10,500, because we had better survival rates. Eric said this is a very 
common practice.  

p. There were two staff departures this summer, Charlie Currit and Kyler Baines. Connor Barry has 
stepped into the Hatchery Technician position after being a valued seasonal technician for two 
previous seasons. Brock mentioned that Connor is also the result of having the bunk house. He 
started as a seasonal bunkhouse employee, and is now a permanent resident of Juneau and a 
permanent employee with DIPAC. Also, Adam Kramarsyck is stepping down from the Fish 
Culturist position but will remain with us for the next month or so.  

Joe Zuboff hung up at 10:47am 
4.2 – Snettisham Hatchery Report – Kevin Steck 

a. Kevin will be covering most of the same topics as in previous years reports with the addition of 
some IHN news this past season.  

b. Staffing has remained unchanged. Kevin does not expect any changes, everyone is happy.  
c. Kevin shared a picture of the staff at the harvest gates for sorting adults for brood stock. 
d. Speel Lake escapement saw a little over 4,200 sockeye through the weir. Kevin presented a slide 

with a 10-year comparison. Chris Knight said that it seemed like those fish came a bit early? 
Kevin said they did see early fish at the hatchery. Most of that run came in on one day, whereas 
last year, half the run came in on one day. Eric said this is typical for the Speel stock and this 
year it was very normal. Kevin said there is always a couple day period where there are 1K or 
more fish coming through and looking back, it is all over the board.  

e. 2018 fry transports for the Transboundary River and Sweetheart Lake went off without a hitch 
despite typical weather related transport issues with regards to flying. They completed 
transports in the first week of June over the course of 13 trips delivering fry back to their 
prospective lakes. Transports totaled 4,787,500. Transports for Tahltan Lake totaled 2,634,200. 
Transports for Tatsamenie Lake totaled 1,477,700. Transports for Trapper Lake totaled 187,700. 
Transports for Sweetheart Lake totaled 487,900. 

f. 2018 Smolt releases were standard across the board per location, size, and green to release 
survival. This past June the hatchery transported and released just shy of 9M smolt. Direct 
hatchery totaled 1,282,100, direct saltwater totaled 4,242,800, saltwater reared totaled 
1,279,800, and Port Snettisham Entrance totaled 2,160,000. Alex Wertheimer asked about the 
unplanned release of 200,000 smolt. Kevin said it appeared to have been an accident and 
occurred when a humpback whale may have swam too close to the pens and snagged one of the 
weighted corner lines which pulled the net downward and created a large tear. We assume it 
was a whale as they were in the general vicinity during that time. If there is a hole in the net, the 
fish will find it and escape. In total, it was about a trip and half worth of fish, small 
comparatively.  

g. Snettisham and Transboundary River eggtakes for 2018 totaled 16,949,200. Snettisham stock 
totaled 11,900,000 and the Canadian/TBR lakes totaled 5,049,200. This year’s eggtakes is 
standard and comparable to other years. Eric said that we had the best survival ever at Tahltan 
Lake. Gunnar Noreen asked how we transport the eggs and fry. Kevin said the eggs are 
transported to us already fertilized in coolers. The fry are transported via tanks to the hatchery, 
then to the docks which are then gravity fed into a tank, then we transport them back up to the 
lake. 

h. We have experienced a significant IHN outbreak in the smolt raceways this year. So far, 12 
raceways have been destroyed, about 7.8M smolt. This leaves us with 2 raceways, 1.3M smolt. 
We have not identified an answer as to why we experienced such a substantial loss this year, 
however we do think that warm water temperatures may have played a role. We do know that 
one of the ways an IHN outbreak can occur is after stress events such as smoltification, water 
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temperature swings…etc. Additionally, we also know that anything above 8 degrees Celsius is 
optimal conditions for the IHN virus. Chris Knight asked why we have not spread out the 
remaining two raceways in case of another outbreak? Kevin said that there are seven buildings, 
and two raceways per building, and there is physically no way to move those fish, however the 
remaining two raceways are in two separate buildings and those buildings are not next to each 
other. Kevin then presented a slide show of the order in which each raceway was infected, there 
was no rhyme or reason. Lastly, all samples that have been submitted from suspect raceways 
were confirmed IHN positive by the ADF&G Pathology Lab. 

i. Kevin shared a slide detailing warmest average water temperatures ranked by year showing the 
past 4 years being the warmest, and this past year being 1.3 degrees warmer than the historical 
average. At one point, they saw 10.2 degrees C, the warmest water temperature for any given 
day on record. Gunnar Noreen asked if IHN outbreak occurs in the wild? Kevin said yes. Eric said 
that only one outbreak has been recorded. We have looked at temperature and size and there is 
no correlation. Stan Savland asked if it was possible to have some sort of refrigeration system in 
place that can control the warmer water temperatures? Eric said that Snettisham has two large 
chiller systems in incubation, particularly for the TBR stocks. They are 60Hp chillers, with each 
chiller cooling 130 gallons a minute and cost about $1,000 a month to run at 4 cents a KW. Each 
raceways goes through about 1,000 gallons and with there being 14 raceways, we would need 6 
chillers per raceway. The feasibility is not there. Stan Savland asked if we could get water from 
the bottom of the lake where it is cooler? Eric said that the water has always been coming from 
the bottom, that is why this situation is so unique. Jim Cartmill asked how a raceway is 
destroyed. Kevin said that it takes two to four people two days to destroy the raceway, remove 
the material, transporting the materials and disposing of them in deep water, then disinfecting 
everything from start to finish, twice. Jim Cartmill asked if this is like losing a brood year? Eric 
said yes.  

j. Kevin shared a slide on historical monthly water temperatures dating back to the 80’s. It shows 
how the water temperatures in the winter months tend to be closer to the historical average 
than in the Summer or Fall months.   

k. Maintenance wise, there is the construction of the new eggtake building, this was a five-month 
project. Additionally, they had the electrical panel upgrade for the water pumps, hatchery 
exterior lighting LED retrofit, and a new bunkhouse fire alarm system install.  

4.3 – 2018 Return & 2019 Forecast Report– Adam Zaleski 
a. Chum return came in at 2,700,800, which was 88% of our pre-season forecast. This fell a bit 

short because age four fish came in at 50% below forecast, however the run held up with our 
age three fish which came in at 367% above forecast.  

b. Looking at chum returns historically, actual, and projected chum returns over the years, we can 
see that our average comes in at about 2.8M in returns. We came close to our average returns 
this year.  

c. 2018 chum contributions to common property harvest were 81% to the gillnet fleet, 19% to the 
seine fleet, and 0.3% to the troll fleet. Total common property harvest was 1,867,300, DIPAC 
with an estimated contribution 1,829,500, cost recovery 647,300, for a total of 2,700,800. This 
results in a harvest breakdown of 74% to common property and 26% to cost recovery. These 
ratios do not include our brood stock. Looking at how it compares historically we can see that 
we have been keeping the common property percentages pretty high. 

d. Adam shared a graph outlining district 115 and district 111 gillnet and seine contributions. The 
total chum  harvest are as follows: Amalga Harbor cost recovery totaled 346,900 with a marine 
survival of 3.4%. Gastineau Channel cost recovery totaled 298,800 and Macaulay Hatchery cost 
recovery totaled 1,600 for a combined marine survival of 2.1%.   
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e. Marine survival for chum by brood year, we see that our most recently completed brood year 
for 2012 was about 2.8% in marine survival. BY13 was looking stronger with 4.0% in marine 
survival. In looking at BY14, you can see how it is playing out. So far we have 1.0% in marine 
survival, with our age four fish at 0.9% marine survival. Overall, marine survival was pretty poor 
for that brood year. Unless age five fish do better, that marine survival percentage may not go 
up. Lastly, our age three fish returning this year, our BY15 are at about 0.3% in marine survival. 
Although this does not seem very high, our average marine survival for age three fish is at about 
0.1% so it is an increase. Our average return for age three fish is 75,000 fish, the 2018 return 
was 302,200, this is 367% of the preseason forecast. Prior to 2018, the largest age three fish 
return was in 1992 with 212,200 return, which resulted in a 2.3M age four return. 

f. 2018 sockeye return came close to our pre-season forecast coming in at 239,200, 98% of the 
pre-season forecast. With our age 4 fish, we came in at 169% above pre-season forecast, and 
19% of forecast for age five sockeye. This falls well within range of previous years’ age five 
sockeye returns. Chris Knight asked if our age five fish were bigger than normal? Adam said they 
were normal. 

g. 2018 sockeye returns for common property generated 81,169 fish, 49% of the pre-season 
forecast. 150,617 to cost recovery, 212% of the pre-season forecast. 7,442 to brood stock for a 
total of 239,200 in sockeye returns. 

h. Marine survival for sockeye by brood year, we see BY12 with a marine survival of 2.9%. BY13 at 
1.5%. BY14 is looking relatively strong at 2.8% and if we get a strong age five return next year 
that number will go up. BY15 at 0.0%, on average, we are not seeing strong survivals for our 
sockeyes and the whole point of our release strategy is to get those numbers up. 

i. Sockeye return compared historically, we see that our average return is about 208,000 fish. We 
came pretty close to our projected, and just above our average. The breakdown for this is as 
follows: 2018 sockeye harvest return for common property totaled 122,726, DIPAC contribution 
totaled 81,169, and cost recovery at 150,617. This worked out to 35% to common property and 
65% to cost recovery. 

j. Adam shared a graph that was presented by Scott Forbes (Management Biologist for District 11) 
at the Task Force Meeting that Adam, Brock, and Eric attended this week. This graph shows the 
gillnet contribution of 1.4M sockeye outside and inside SHA. Eric mentioned in his presentation 
that in District 11 we were over 50% of the sockeye catch, that’s excluding the SHA, out in the 
traditional Stevens Passage and the Taku area. Adam said that one of the efforts they are 
making to better their data for sockeye contributions is using the genetic data that Fish and 
Game uses so they are able to better see what the contributions are for specific stocks. 

k. Sockeye returns by release strategy remain the same. Our saltwater reared group is doing the 
best, however their survival is still low at 2.8%. 

l. 2018 Chinook returns, specifically for adults ages 5-7, had a total return of 7,100. Troll catch 
totaled 20, gillnet and seine totaled 860, marine sport totaled 430, sport/freshwater/shoreline 
totaled 3,000, and rack/CR /escapement totaled 2,800. 

m. Chinook marine survival for the most recently completed brood year came in at 0.4%. Survival 
by release site are as follows: Auke Bay with 1.3%, Fish Creek with 0.7%, Lena Cove with 1.1%, 
Macaulay with 1.3%, and Thane with 0.2%. 

n. 2018 Coho returns came in at 63,500 with a marine survival rate of 6.2%, 172% above the pre-
season forecast. Troll caught 13,000, gill and seine 16,700, marine sport 1,900, Gastineau 
Shoreline 15,500, cost recovery 15,500, and brood donation 1,120. 

o. Ex-vessel contribution values are estimated at $15,067,000 with a breakdown of $13,553,000 
chum, $549,000 coho, $881,000 sockeye, and $84,000 Chinook. Our cumulative ex-vessel values 
stand at $185,366,265 with a cumulative enhancement tax of $5,560,988. Chris Knight asked 

19



what our marine survival was at Limestone and Boat Harbor? Adam said about 1.5-2.5% and 
that the northern spots have better survival than our southern sites. Eric said these are 
assumptions, without differential marks we cannot identify those sites.  

p. 2019 Chum forecast, we are looking at an estimated 4.2M with a range of 2.5-5M with 2.8M 
going to common property, and 1.2M going to cost recovery. SSRAA’s forecast is for 4.6M chum 
(fall and summer) and NSRAA at 9M. Because of the age 3 return anomaly, this year all 
hatcheries had to adjust forecasts away from a standard sibling model to avoid unrealistically 
large estimates. Normally age three fish makeup about 2% of any given year and this year they 
were just over 11% of the overall run.  

q. Looking at historical and projected returns over the years, we can see that our 2019 forecast 
was the second largest forecast of chums ever made and if it actually comes in at that number, it 
will be the fourth largest return on record.  

r. Sockeye forecast was made for 230,100 fish with a range of 120,000 and 340,000 with 156,000 
to common property and 67,300 to cost recovery. We always shoot for the 70/30 split. 

s. Looking at historical and projected returns, 2019 sockeye came in at about average.  
t. Chinook and coho forecast for large adults ages 5-7 is estimated to be 5,500 Chinook with a 

marine survival of 0.2%, and 62,100 coho with a marine survival of 5.0%. 
u. Adam shared a picture of climate change and warming oceans showing that Southeast Alaska is 

right in the warm zone. The article given to everyone at their seat states that Alaska will be 
warming two times faster than other U.S. states and to some extent we are starting to see that 
now. The graph shared details Macaulay’s ambient water temperatures from 1989 to present. 
This graph shows that within the last few years, we have been well above average water 
temperatures and it appears to be a consistent problem. A year ago, we presented on egg 
survival and temperature and there a couple variables that we can deal with. With warmer 
temperatures, egg survival is expected to decrease. We need to be ready to deal with this. 
Snettisham ambient water temps on average from 1980 to 2018 show that 2018 had the 
warmest water temperatures they have seen out there. Jeremy Jensen asked, in looking at the 
different gear groups and their chum catch, how does that compare with the five-year average? 
Are they taking big hits? Adam said the trollers do not get as much opportunity to catch chum, it 
is primarily gillnet. Looking at the average, it is pretty consistent in always swaying in the gillnet 
favor. Dave Gaudet asked if there was any good news on size and age for Chinook? Adam said 
no, in general Chinook is pretty bad and those trends seem to continue. Eric said that overall, 
our Chinook were fairly big fish this year.  

 
Eric announced that Rich Mattson is retiring after 30 years with DIPAC. Eric said that although Rich 
loves fish culture, his years doing the education program and teaching children about aquaculture 
have been amazing. The Fall Fieldtrips and Spring Sea Week Program has been a huge success. 
Eric, the Board of Directors, and the employees thanked Rich for all of his 30 years of service at 
DIPAC. Katie also personally thanked Rich and presented him with a gift of a picture depicting a 
man and woman gathering and fileting fish.  
 
Lunch Break at 12:00pm – Back at 12:35pm – Celebrating Rich Mattson’s retirement 
 

4.4 – Tourism and Education Report – Katie Harms 
a. In years past, the tourism department has struggled to get to the break-even point with income. 

Katie shared a slide outlining where the visitor center stood each year revenue wise. With the 
increase in admissions from $3.00 to $5.00 we had a net profit of $16,000 for FY18. We have 
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been striving towards the break-even point and we have now achieved this and even made a 
small profit this year  

b. Katie gave an overview of tourism. As a whole, Southeast Alaska saw another record amount of 
cruise ship guests totaling 1.2M. The Ladd Macaulay Visitor Center saw a 13% increase in visitors 
with a total of 77,000. Concessions this year also increased, overall there was a $0.50 increase 
per visitor in spending this year.  

c. Katie gave an update on admissions as a whole. One thing that is changing is the amount of 
people coming to DIPAC via small operators seeing 7,000 more visitors with a majority of them 
coming from Juneau Tours and trollies. They raised the capacity of their trollies from 20 to 40 
people, and they are coming every hour which means that 20-30 people are getting off those 
trollies every hour.  

d. We had another great year with regards to education and community outreach. To date, over 
4,000 students and community members have attended our programs and free tours. We 
recently wrapped up fall field trips and had a record amount of 89 classes this year coming to 
DIPAC to learn about various levels of the salmon life cycle in Alaska. Jeremy Jensen asked how 
long it takes to get all of the classes through the program? Katie said we do this through the 
whole month of October. Also, we had our Alaska Wild Salmon Day on August 10th, which 
Governor Walker signed into law. This is the third year that we have done this, we welcome 
anyone with an Alaska I.D to visit for free which also included the opportunity to sign up for 
tours behind the scenes where Rich and Katie gave a good and in depth understanding on what 
we do here. People also received a discount on salmon products in the gift shop. This continues 
to be a really great day. Anywhere from 2 to 20 people were on each hourly tour behind the 
scenes.  

e. This is the fifth year that we have been working with the JDHS Fish Tech Class Program. 
Currently there are eleven students which is the max size and allows each student to get hands 
on experience, 10 out of the 11 students plan to attend next semester. The students are 
participating in coded wire tagging and egg take this year.  

f. Katie gave an update on the small aquarium and touch tank project. In the spring, Katie and Eric 
were working on moving the project forward, unfortunately, this was not the case. The people 
they were working with were trying to push them in a direction that they did not want to go so 
they cut ties. Katie and Eric are not stopping the project, but are moving forward this off season 
in re-doing the life support system. The goal is to find a contractor to accomplish the detailed 
exhibit design and to complete this project by spring of 2020. With regards to warmer water 
temperatures, they will also be looking into a chilling system. Warmer water temperatures also 
meant warmer water temperatures in the aquariums, they are addressing this and incorporating 
this into the life support system project. This is a necessity in moving forward with the aquarium 
and touch tank project.  

g. The only staffing change is Rich Mattson retiring at the end of December. We have a 
replacement but the roles of that position will be changing. The aquariums are taking up more 
time than they used to so in turn, the education portion of that position is being moved over to 
the two tourism roles. Cindy Hansen thanked Katie and said she has done an amazing job in 
getting admissions up, everyone agreed.  
 

5. Salmon Fishery Enhancement in Alaska; Evaluating Interactions Between Wild and Hatchery 
Produced Salmon – Sam Rabung 
a. Eric stated that Sam Rabung with Fish and Game will be presenting an update on the Hatchery 

Wild Interaction Study. We donated $2M to this project about 5 years ago.  
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b. Because of the value of hatchery production to industry's harvest, and the mandate that 
hatchery production be compatible with sustainable productivity of wild stocks, ADF&G and 
private hatchery operators have recognized the need for a research program addressing 
concerns about escapement assessment, and genetic and ecological interactions between 
hatchery and wild stocks. ADF&G organized a science panel composed of current and retired 
scientists from ADF&G, University of Alaska, aquaculture associations, and National Marine 
Fisheries Service. Panel members have broad experience in salmon enhancement, management, 
and wild and hatchery interactions. The panel raised three priority questions: 1) What is the 
genetic stock composition of pink and chum salmon in each region? 2) How much straying is 
there of both wild and hatchery pink and chum stocks? How much annual variation is there? 3) 
What is the impact on fitness (productivity) of wild pink and chum salmon stocks due to straying 
of hatchery pink and chum salmon? 

c. Research hypothesis are as follows: 1) The genetic structure of wild and hatchery salmon is 
similar and identifiable. 2) There is annual variability of straying and irregular distribution of 
strays. 3) Fitness (productivity) of wild salmon is expected to be similar to hatchery/wild crosses 
through two generations.   

d. The findings thus far are as follows: Between 1% and 5% of the pink salmon hatchery returns, 
and 1% and 4% of the hatchery chum salmon returns in PWS during the three study years 
spawned naturally. 16M pink spawners in 2013 produced an estimated natural run of just under 
64M, a 4 to 1 return-to-spawner ratio.  

e. The results indicate that natural populations in PWS continue to be productive in the presence 
of over 18 generations of straying from large scale hatchery production. The natural production 
of PWS pink salmon has been particularly robust in the three brood years represented in the 
work so far. Lastly, comparison of harvest rates indicate that ADF&G policy preferential harvest 
of hatchery-produced fish and sustainable harvest of naturally produced fish is effective.  

f. Ultimately, the goal of this and further research is to ensure the sustainability of hatcheries and 
hatchery production without negatively effecting the wild stocks of Alaska. 
 

6. Committee Reports 
6.1 – Executive Committee Report – Jim Becker 

a. Jim stated that he visits with Eric often and is kept up to date on the goings on at DIPAC. 
b.  Jim is now on the Docks and Harbor Board and they, along with many of the hatchery operators 

have put together a resolution to go to the Board of Fish to protect our interests. He also said 
that at the Docks and Harbors meeting, the issue of the Lumberman came up and took up a lot 
of time.  

c. Jim Becker stated that although the Visitor Center rentals are free for board members, this 
privilege is not to be misused. Because of some misunderstandings, Jim re-stated some of the 
rules and added a few new ones in using the visitor center rentals. If people want to have liquor 
at their event, only beer and wine is allowed as well as having a certified bartender present. 
Also, if board members reserve the Visitor Center, they must be present for the entire event. 
Jim stated that it is not the right of a board member to hand out free rentals to whomever, 
rentals are a privilege given to board members for being on the DIPAC Board. 

6.2 – Governance, Membership, and Nominating Committee Report – Chris Knight 
a. The committee met once on November 6th. Chris stated that the board has an open seine seat 

and it should be filled. Chris asked Stan Savland and Jeremy Jensen to see if they knew of 
anybody to fill this seat. He also asked everyone if they know of anyone that might be interested 
in filling the seine seat that lives in Southeast Alaska to send in a letter of interest. Randy Gregg 
stepped down last year and it would be nice to get that seat filled.  
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b. The committee discussed the by-laws, Al Shaw went through the by-laws and had a few 
recommendations. Chris asked everyone to look through them and if they have 
recommendations to bring them to the committee. Chris is going to try and get a formal 
recommendation to the Board at the Spring Board Meeting. Alex Wertheimer asked if there 
were any thoughts on adding the Excess Funds Policy to the By-laws? Chris said yes.  

6.3 – Other Priority Funding Committee Report – Jim Dorn, summarized by Eric Prestegard 
a. Eric stated that this Spring they will be allotting excess money. The committee has identified 

twelve places to receive money. In the informational section of board packet there are thank 
you letters from places that we have given money to. The process that is being used to allot 
these funds and the maturity of the process is working very well and ultimately has lessened in 
the number of people asking DIPAC for money. It has come a long ways and is functioning. Jim 
Dorn asked everyone to read through these letters because it is encouraging to see how the 
monies given by DIPAC have had an impact.  

6.4 – Personnel Committee Report – Cindy Hansen 
a. Cindy stated that the committee has not met because there has not been a need. The process of 

the Executive Directors Performance Evaluation has been completed. This was the first year 
doing this and it was successful. We are now in the second year of doing the Executive Director 
Performance Evaluation, in recommendation of the McDowell group. Jim Becker said that he 
met with Eric after all of the forms were received, and he received a stellar review.  

6.5 – Production, Research, and Allocation Committee Report – Lars Stangeland 
a. Lars stated that there is nothing to report as the committee did not meet; however, he does 

meet with Eric often to discuss the goings on at DIPAC. Eric added that there may be an 
assignment coming up for the committee with the outcome of discussion from the Finance 
Committee.  

6.6 – Scholarship Committee Meeting Report – Alex Wertheimer 
a. The Scholarship Committee awarded seven Baccalaureate Scholarships in 2018, five to 

graduating seniors and two to qualified applicants already attending university. The Committee 
also awarded one Vocational Education Scholarship. Five of the Baccalaureate Scholarships 
award winners were from JDHS and two were from TMHS. The total awarded was $79,000, 
which exceeded the FY18 authorized amount by almost $8,000. The difference was made up 
using the “carry-over” funds that had not been previously authorized by the Board but not 
awarded in FY15-17. With these awards, DIPAC has now awarded 46 scholarships (38 
baccalaureate ad 8 vocational/technical). The total dollar amount that has been awarded is 
$451,000. 

b. The Scholarship Program provided $59,000 of financial support to students in 2018, with checks 
going to schools for three seniors, five juniors, six sophomores, five first-year students, and one 
vocational education student.  

c. The Scholarship Committee met on October 23rd to receive the Endowment Subcommittee 
Report and to discuss the application process for 2019. The Endowment Subcommittee reported 
a balance in the Endowment Fund of $1,404,893 on 09/30/2018. The account earned 7.86% 
over the last fiscal year. They recommended a $74,297 disbursement for new scholarships in 
2019.  

d. The Committee will update applications for the 2019 scholarship cycle, and have applications 
available on the web and out to school districts by early January. The application deadline will 
be March 18th, 2019, with the review and selection the last week in March.  

e. There is one Ladd Macaulay Fisheries Research Fellowship currently underway for an MS in 
Fisheries Science. Douglas Duncan, who presented an overview of his thesis project “Predation 
on Chum Salmon (Oncorhynchus Keta) at Natural Rearing Areas and Hatchery Release Sites Near 
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Juneau, Alaska”, to the Board in April, is scheduled to graduate at the end of the Fall 2018 
semester. Doug has been recently hired as a Fisheries Biologist for NOAA Fisheries here in 
Juneau.  

f. The Fellowship Endowment Fund principle balance is $1,080,000. Current disbursement to the 
spendable account is at 4% of the 5-year average value, which means the spendable account 
should accrue about $40,000 per year. We are working with the University to determine what is 
the actual balance of the spendable account, and what are the outstanding obligations for past 
Fellowships. We think there are now sufficient funds to initiate a new Fellowship in the Fall of 
2019, but we are awaiting confirmation of the current spendable balance form the University 
before we move ahead with that process. Alex Wertheimer moved to approve up to 
$79,297.00 from the Scholarship Endowment Fund for 2019 awards for Ladd Macaulay 
Memorial Scholarships, Mark Vinsel 2nd. Motion passed unanimously. Chris Knight asked if we 
have graduated anyone since the fund was created? Alex said yes, there has only been one that 
has dropped out of the program, and we have some that have taken a 1 year leave of absence, 
which is acceptable per our policy. Chris said that he remembers 8-9 years ago when people 
were arguing over the fund. He is happy to see that now the fund is living up to its promise, and 
the hard work that was put into this has paid off in a big way.  

6.7 – Tourism, Public Relations, and Education – John George 
a. The committee met last Thursday and talked about getting a sign made for the totem poles so 

people can see what they represent. They are in the process of coming up with a design and 
should have that by the next board meeting. 

b. John wanted to mention that Katie works very hard during the summer, but that is not all she 
does. When it is not tourist season, Katie is working with the JDHS class and the education 
program, as well as constantly thinking of and implementing new and exciting ideas to provide 
the best experience for visitors coming to DIPAC. Katie is a dedicated year round employee, not 
just during the summer season. 

c. The Committee also discussed the fact that the visitor center has now turned a profit and he 
thanked Katie for this. It was never the intent to make money on this, it was always to break 
even, but it is nice that we made a little bit extra this year.  

d. The aquarium project as Katie mentioned earlier has been scaled back on a timeline basis, they 
are working on getting some of the background work done with regards to the life support 
systems.  

6.8 – Finance Committee Report – Sandy Williams 
a. Sandy stated that the Finance Committee met on November 12th, 2018. Sandy asked Eric to 

speak to the Funding requests.  
b. Eric stated that in the board packet there is corporate window, and a summary of the 

investments. Unfortunately, the scholarship investment account took a dive in the fourth 
quarter, the fourth quarter was tough on all of the investment accounts. Also included in the 
board packet is the revenue expense summary and this is where the excess funds come from. 
You can see that we came in at the high end of the chum and coho revenue forecast and 
Snettisham was well above forecast. Overall, this gives us roughly $2.35M extra which will come 
forth on one of the funding requests. Eric is requesting $1M to put in a recycle system. Earlier in 
the meeting everyone heard about water temperatures and water quality. It is important for the 
chum program to be proactive so we can have more control of our program. We want to install 
a recycle system in the raceway room downstairs. The drains from the incubation room are in 
the ceiling so it would be easy to get to the water that’s coming from the incubators. We need 
to get ahead of this for when we have these warm water years. The recycle system would allow 
us to do two things. By adding a chiller system, we can keep the water temperatures cooler on 
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the warm years. Secondly, we can address water quality with the recycle system. We have seen 
incubation mortality that we are trying to address but are still mystified as to why we have this 
mortality however, it very well could have something to do with water quality. We have seen 
very heavy fungus and a recycle system would help with this. Brock mentioned, with the DEC 
issues we are going through, we will have to switch to a less effective treatment of peroxide 
rather than formalin, which is what we have been using so that is why this is all the more 
important to try and get this stuff out of the water. Eric said that it will have an effect on 
production that everyone needs to be aware of. As we haven’t talked with engineers yet, Eric 
can only assume that based on systems he has seen that it will take up the footprint of two 
raceways downstairs and in turn, will lose a portion of smolt production. As mentioned earlier, 
this might be an assignment for the Production, Research, and Allocation Committee. People 
may question the loss of this production however, Eric pointed out that with the new building, 
we would still be producing more than we were, this is for the greater good. Something needs to 
be done to address these issues to get ahead of the game and to adapt to changes that we are 
facing. At this point, Eric is requesting $1M, he hopes that it will be less than that, but he does 
not have a solid figure at this time and will not until he can sit down with the engineers and 
figure this out. Jim Cartmill asked if $1M was enough? Eric said that he is not certain at this 
point. This must be done when the hatchery is running and will have to be done in stages. He 
does not think there is anyway to have it in place for next year’s eggs, it would have to be the 
following year. Chris Knight asked if this will take care of IHN issues? Eric said we do not have 
IHN here at Macaulay, that is at Snettisham. Chris asked, if we are pulling Chinook, we would be 
losing revenues for raising Chinook? Eric said no. We were raising Chinook through our existing 
program at 560,000 in production. We have now increased to 1M, so there is 400,000 that is 
ours. This is the Lena and Thane release. Jim Dorn asked, if we are putting in a filtration system, 
will we need to modify our discharge permit? Eric said that we would be discharging less water, 
so no. Jim Dorn asked if we are able to add a second story of raceways to our current raceway 
building? Eric said to look at it this way, we are cutting production, but if we increase our 
survival on our chum, we are increasing production. Mark Vinsel asked, since we have been 
talking about replacing the water line in past years, wouldn’t this put us in a better place to deal 
with that? Eric said yes. We would be using less water. Alex Wertheimer asked the Production, 
Research, and Allocation Committee to take a look at what it would cost to replace the 
production, it may or may not be cost effective. Eric said yes, they can do that. Dave Gaudet 
asked, we have the request for $1M, and we have the other request for $2.3M, if we didn’t have 
these requests we would be allocating $3.3M to the Excess Funds? Eric said yes. See page 58, 
this outlines the revenue expenses. Dave asked if $1M for the recycle system is the high figure? 
Eric said it is the best he can come up with, if we need more money, by that time we will be into 
another budget cycle. John George said that we have substantial reserves if it comes to that. 
Alex Wertheimer moved to approve the additional funding request of $1,000,000.00 for the 
FY19 capital budget as listed in the board packet, Chris Knight 2nd. Alex Wertheimer asked that 
if the $1M is not enough, we should know about how much this will cost by next season? Eric 
said yes, he hopes so. We should have a reasonable, not final design, and a rough cost estimate 
by the April meeting. Jim Becker called the question, Motion passed unanimously. Chris Knight 
moved to allocate $2,300,000.00 to the FY19 Excess Funds. This would put $2,070,000.00 into 
the CR Buyback Fund and $230,000 into the Other Priority Fund, John George 2nd. Motion 
passed unanimously.  
 

Executive Session at 2:20pm – Back at 2:33pm 
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7. Jim Cartmill moved to approve $224,000.00 for staff bonuses, John George 2nd. Motion passed 

unanimously.  

 

8. New Business 

a. Chris Knight moved to have the 2019 Spring Board of Directors Meeting on April 6th, 2019, Al 

Shaw 2nd. Motion passed unanimously.  

 

Jim Becker moved to adjourn the meeting at 2:35pm. 
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