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LADD MACAULAY MEMORIAL SCHOLARSHIP PROGRAM

Ladd Macaulay was the visionary behind Douglas Island Pink and Chum, Inc. In
response to lagging salmon runs, Ladd helped to develop the non-profit hatchery as a means
to enhance both the area salmon runs and the Southeast economy. He included a visitor
center in the final hatchery design to support local education and tourism. He graduated from
Juneau Douglas High School and the University of Montana with a degree in biology, a
teaching certificate, and a minor in Russian. Married to his high school sweetheart, they
raised four children in Juneau.

Throughout his life, he was dedicated to education. He taught biology at Marie Drake
Junior-High School and then began an environmental education program, including an
outdoor-education camp for 6th grade students, sea week, emergency and outdoor survival
classes and an immigration education program for students to experience the imaginary life
of the Yukon gold rush of 1898.

Ladd was as a creative thinker. With his young family living in the Mendenhall
valley, he built a barn and stocked it with sheep, geese, chickens, rabbits, and other farm
animals. Coaching baseball for many years was a favorite pastime. He could spend hours
working on game plans with friends and his sons. He played drums, piano, and helped found
Stroller White Pipes and Drums as a bagpiper. By example, he taught others they could be
anything they wanted to be, to live each day to the fullest, to give your best, and ask for
forgiveness.

Sadly, while visiting hatcheries in south-central Alaska on state business, Ladd was
killed by a drunk driver on April 19, 2000. Douglas Island Pink and Chum, Inc., remains a
shining example of how one man’s dream can become a major influence on the state of
Alaska’s fishing industry, economy, and way of life. He always dreamed big and encouraged
others to follow suit.

DIPAC offers two categories of scholarships in 2011.

1. Baccalaureate degree (BA or BS) - up to a four-year grant with a total amount of
$12,000; BA/BS Program Distribution-First year -$2,000, second and third years -
$3,000, fourth year - $4,000.

2. Associate degree or vocational training - up to a two-year grant totaling $4,000
for applicants entering a hatchery technology program or other vocational training
that is related to the fishing industry — e.g., engine repair, welding, electronics
technician, marine wood construction/repair, etc. AA Program, including
Hatchery Technology, and other vocational education programs- First year-
$2,000, second year $2,000.



Both categories of Ladd Macaulay Memorial Scholarships are open to all graduates of high
school education programs in the City and Borough of Juneau. Students pursuing BA/BS
degrees in any field of study are encouraged to apply and are eligible to receive these
scholarship awards. Applicants who intend to concentrate in fisheries science, natural
resource conservation, and related fields will receive particularly close consideration.

Graduation from Juneau schools is not required of applicants for hatchery technology
programs. However, applicants for the hatchery technology scholarships, if not graduates of
the Juneau school system, must have Alaska hatchery work experience.

Applications for the Ladd Macaulay Memorial Scholarships are available at Juneau high
school career centers and on-line at the DIPAC website (www.dipac.net). The two
scholarship categories and disbursement amounts are guidelines and are not absolute or
guaranteed. The DIPAC Board of Directors will determine the amounts each year based
upon the funds available.

Selection Process

1. Initial completed application form and supporting documents must be submitted
by April 18, 2011.

2. Applications will be evaluated on the basis of scholastic achievement, aptitude in
the applicant’s chosen area of educational pursuit, potential to succeed in post-
secondary or vocational education, leadership potential, activities, and community
service.

3. Particular consideration will be given to applicants whose goals are directed at
fisheries science and management in Alaska, particularly in regards to the
enhancement, conservation, and sustainable use of Alaska salmon.

4. Successful applicants will be notified within 3 days of the Committee’s decision.

Award of scholarship will not be based on gender, ethnic background, receipt of other
scholarships, or determination of financial need.
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DIPAC LADD MACAULAY MEMORIAL SCHOLARSHIP PROGRAM:

UNDERGRADUATE OR VOCATIONAL SCHOLARSHIPS
Rules and Procedures
TO ESTABLISH AND MAINTAIN ELIGIBILITY:

* A Scholarship recipient (Student) must submit a signed Acceptance of Scholarship form,
provided by the Scholarship Committee. Student will enroll full-time, as defined by the
college, university, or vocational institution in the Fall term following award of the
scholarship and will pursue the education plan outlined in the Student’s application.
Student may petition the Committee in writing for an alternative initial term of
attendance at the educational institution.

* Recipients must submit a recent photo and a signed release for use of the photo by
DIPAC to provide the public with information on the scholarship program.

* Student shall pursue her/his course of study on an uninterrupted basis over the
institution’s normal academic year. Student shall obtain and maintain a "C+" average
(2.50 for an institution that uses a 4.00 grading system) for all courses taken and,
separately, for all courses in the major field of study. Failure to maintain the required
grade or other institution performance standards will cause payment on behalf of
Student to be deferred until the specific standard is attained, and may result in
scholarship cancellation.

* Appeals for exception from the performance standard requirements may be considered
upon written application to the Committee.

* Itis Student’s responsibility to contact the Scholarship Committee no later than August
1 following each academic year in which the scholarship is in effect. In this
communication, Student will summarize her/his compliance with the terms and
requirements of this scholarship and will provide a current address to the Committee.
Failure to contact the Committee by the August 1 deadline may result in delay or deferral
of the scholarship payment.




* Student will arrange to have Official Transcripts of Student’s academic record, covering
the entire period of Student’s attendance at the institution, sent directly from the
institution to the Scholarship Committee (usually after the Spring Term and no later than
August 1) annually.

¢ Student shall not make substantial changes in curriculum or institution attended from
that stated in her/his original application without written request for approval to the
Scholarship Committee and receipt of written concurrence from the Committee.

* Failure of the student to comply with these requirements may result in cancellation of
this scholarship and forfeiture of any future benefits.

PAYMENT OF STIPEND:

* BA/BS Program Distribution-First year -$2,000, second and third years - $3,000, fourth
year - $4,000.

* AA Program, including Hatchery Technology, and other vocational education
programs- First year-$2,000, second year $2,000

* Payment shall normally be made directly to the recipient’s institution to be applied to
educational expenses charged by the institution. Payment will be made at the time of
the recipient’s enrollment in the institution. Payments for academic years after the
first year of the scholarship will be made at the beginning of each succeeding
academic year, contingent on the recipient meeting the scholarship requirements
detailed above.

* The recipient will provide the Scholarship Committee with the address for the
institution’s financial office that will receive scholarship payments.

e [farecipient’s program of study is based on a schedule to completion other than normal
academic years, particularly involving a Vocational Education Program, the recipient
may request in writing for the Committee to arrange an alternative schedule of payment
that is appropriate for the specific program.

* In circumstances where the institutional costs to the recipient are covered by other
scholarships, the recipient may request in writing to the Scholarship Committee for direct
payment for other educational expenses including books, housing, and travel between
home and the institution. If direct payment is approved by the Committee, the recipient
shall be able to provide an accounting and documentation for the expenditures of the
funds.

* A leave of absence, for up to 12 consecutive months, may be granted by the committee
upon petition in writing by the scholarship recipient. In requesting a leave of absence, the
recipient must state in writing the reasons for interrupting her/his studies, must indicate



intent to re-enter the same or another approved institution, must confirm her/his intent to
continue the approved course of instruction, and must affirm her/his willingness to
comply with any other terms of the leave of absence that may be established by the
committee.

All communication and reports concerning scholarships are to be addressed to:

DIPAC
Ladd Macaulay Memorial Scholarship Committee
2697 Channel Drive
Juneau, Alaska 99801.
email: LMMSC@dipac.net
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LADD MACAULAY MEMORIAL SCHOLARSHIP
APPLICATION

Name

Mailing
Address

Residential Address (if different from mailing
address)

Phone Email

INDICATE TYPE OF SCHOLARSHIP REQUESTED
BA/BS Vocation/Technical Training

Anticipated Field of
Study

COLLEGE, UNIVERSITY, OR VOCATIONAL INSTITUTION YOU PLAN TO ATTEND

Name

Address

Other post secondary schools/institutions to which you have applied or are enrolled
in

APPLICATION PACKAGE

The completed application package must be submitted to either the Juneau-Douglas High
School Career Center, the Thunder Mountain High School Career Center, or directly to the
DIPAC office by 3:00 PM on Monday, 18 April, 2011.




Application for these scholarships consists of a completed and signed application form (this
sheet) PLUS the following:

1. High School transcripts plus records showing ACT, PSAT, SAT or other scores. If you
are currently enrolled in a post-secondary program, provide an official transcript
from this institution also.

2. Community Service, Extracurricular Activity, Skills Sheet (included).

3. Three letters of recommendation which include letters from two teachers—one
from a teacher of science or mathematics (BA/BS applicants) or vocation education
(vocational training applicants).

4. Short answer responses to the following (maximum 2 pages):

A. Describe your interest in your indicated major field of study; include
information on your background and interest in fishing and fisheries
science, hatcheries and salmon enhancement, marine ecology, natural
resource conservation and management, marine engineering and
technology, or related topics.

What are your educational goals?

How do you plan to finance your education?

After graduation, how do you expect to use your education?

Tell us any other information you want the Scholarship Committee to

consider.

mo oo

Listed items may or not be academic-related. Examples can include sports, music, church and other community service, crafts, recreational activity, etc.
Use additional sheets if necessary--copy additional pages if needed.

i
Awards Received, Leadership/Instructor Roles, Level of Competence, |
i
Activity/Skill Organization/Sponsor Dates Involved Skills Gained, Performances, etc. |



| CERTIFY THAT THE ABOVE STATEMENTS ARE TRUE TO THE BEST OF MY KNOWLEDGE.

Signature Date

Additional application materials can be printed from www.dipac.net. They are also available
at the Career Centers at Juneau-Douglas High School and Thunder Mountain High School,
and at the Douglas Island Pink & Chum office, 2697 Channel Drive.




